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GOALS TO ACHIEVE

Reduce and prevent obesity and diabetes and
help kids do well in school
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City of Racine CLPPP Prenatal Lead Poisoning Prevention Program Logic Model
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Stretching Your Grant Dollars
Lessons From a Local Foods Project

By Matt Tansley, Land Use Planner
Kane County Development and Community Services
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The Project: Food Hub Feasibility Study

What is a Food Hub?

» Centralized aggregation,
processing and distribution

» Connects small to mid-sized
producers with larger buyers

» Specialized services: product
marketing, food safety
training

The Feasibility study will
evaluate the local market for a
food hub operation and provide
recommendations for an
operating model|




Sources of Funding

IL Dept. of Agriculture $7,500
mm) Kane County Farm Bureau $5,000
mmm) Fit for Kids Consortium $10,000

Total $22,500

Privately available funding opportunities
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Project Roadblock ;‘[ -3

BUDGET‘.\

J

Kane County’s project budget: $22,500
Consultants’ cost proposal range: $47,000 to $124,000

Then what? ...
Negotiated with applicant firms to scale back project deliverables
Allow applicants to submit “phased proposals”

4 out of 5 applicants agreed to scaled back and/or phased
proposals

Contract awarded to an experienced feasibility 2~ NEW

study and food enterprise development firm \WPj ENTURE
= ADVISORS LLC

First phase currently underway - funding has since been secured
for subsequent phases




Partnerships: More than just an
endorsement

Partners have provided assistance in the form of...
Meeting spaces and A/V support
Access to member networks and contacts
Incentives for survey respondents

Project steering committee participation
Review program documents / materials
Participated in consultant interviews
Provide strategic guidance and expertise
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Cooperation & Communication

» The Kane County Planning Cooperative: an interdepartmental team
of planners (Health, Transportation & Land Use) created to
implement County’s 2040 Plan

KANE COUNTY 2040 PLAN

» Kane County Agriculture Committee
» Kane County Food and Farms blog page: www.foodandfarmskc.org

5/27/2015 Food Hub Study Event: Grower / Buyer
Meeting to be Held on June 9th
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http://www.foodandfarmskc.org/
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